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Dundee University Students’ Association
Student Representative Council
	Tuesday 26th January 2021, 1800hrs, Online via Microsoft Teams

	Permanent Members
Lois Glithero (Chair), 
Scott Quinn (President), 
Rebecca Johnston (Vice President Representation), 
Martha Umeh Ude-eze (Vice President Academia), 
Kellie Ioannou (Vice President Student Activities)
Saffron-Louise Cook (Vice President Comms & 
Campaigns)
Lauren Macgregor (Vice President Student Welfare), 
Izuin Hanis (Vice President Engagement)
Megan Birdsall (Vice President Fundraising),
Stewart Squire (Democratic Support & Policy Coordinator),
Daniel Sayer (SU President)


SRC Councillors
Joshua Sutcliffe (General Rep)
Zachariah Laari (BME Rep)
Sneha Mary Thomas (Learning & Teaching Rep) 
Eve McKinney (General Rep)
Elena Gastaldo (International Rep)
Lauren Geiser (Environmental & Sustainability Rep)
Faiza Shajani (Equality, Diversity & Welfare Rep)
Chiara Ike (LGBT+ Rep)
Laura Van Overbeek Crusells (Employability Rep)
Felicity Paterson (Disabilities Rep)

School Presidents
Rebecca Duff (DJCAD President)
Benedict Leonard-Hawkhead (Business School President)
Carike Barnardo (Health Sciences President)
Conor Philip (Science & Engineering President)
Christopher Marshall (Medicine President)
Rachael Ross (Education & Social Work President)
Lauren Wilson (Life Sciences President)
Dimitris Vidakis (Social Science President)

	Minuted
    Rachael McAulay

Apologies
Christopher Beckett (Humanities President) 
Calum Stewart (Dentistry President)
Jia Hui (Gigi) Gan (Independent Member of Court& Vice-Chair),

        
Non-Attendance
Ammara Waqar (Taught Post Grad Rep)
Lewis Pull (Facilities Rep)
Mia Williams (First Year Rep)
Linda Oliora (Women’s Rep)
Shambhunath (General Rep)

Guests/Speakers/Observers
Ann Brown (Societies Co-Ordinator)
Maciej Alexander (Head of Strategy)
Chris Gourlay (Head of Operations)
Megan Doherty (SVSO)
James Parker (SVSO)
Rebecca Cavanagh (SVSO)
Cheryl-Ann Cruickshank (DUSA CEO)
Olaf Ziegler (Chair of Trustees)

	
	

	
	
	ACTION
	BY

	
	CHAIRS WELCOME




	
	

	
	APOLOGIES 

The Chair expressed apologies from those listed above.

	
	

	3.
	MINUTES FROM 08.12.2020 MEETING – Paper A
  
Proposer: Josh Sutcliffe
Seconder: VPCC – Saffron Louise-Cook

	



	



	4.
	FOR DECISION

a) DUSA Governance Review – Paper B – DUSA President, Scott Quinn
The DUSA Constitution and Bye Laws require reviewing every 5 years to ensure they are accurate. The last review was in 2013 therefore it is 3 years overdue.
There are some drastic changes to the Executive Sabbatical (Sabb), Executive Non-sabbatical (non-sabb) and permanent staff positions. The Bye-Laws are not accurate and only reflect a fraction of the work that has been absorbed by the Exec over the years. Pres would like as much contribution as possible to the paper as the Executive are to voice the whole student body and not just the views of the Exec as a collective.
Maciej Alexander, the Head of Strategy, Performance and Impact Measurement for DUSA stated that the review process has been in depth and is explained within the report in Paper B. The initial research undertaken investigated other Student Associations to set a benchmark. The consultation process then began with interviews from the Exec members. This highlighted responsibilities that are no longer relevant and responsibilities that are incredibly important that were not included in the Bye Laws. The interviews then expanded to some members of the SRC to assist in this research and then expanded further to focus groups. The working group itself included 2 members of the SRC and 2 members of the university which helped shape the report and the recommendations from primary and secondary research.

SU President would like to raise his concerns. He state his thanks to the individuals that helped write and shape this report.
He agrees that it should be updated with relevant and redundant information. The changes outlined in the report are essential but  believes that the process is wrong. He disagrees with the removal of the VPSA as he believes that the VPSA is an integral position with direct contact with our students and not a go-between between the students and the full time member of staff. Hiring staff members because of a Sabb’s lack of knowledge could be stated for all sabb positions, not just the VPSA. Removing Exec positions is not the correct path and the permanent member of staff cannot be voted out unlike the VPSA and is less flexible. It will have a huge impact on the student body and recommends that wider consultation is required due the small initial consultation size.
The initial research data into other Unions in Scotland does not reflect the best practice, only the size of the student body.
Pres stated, in reply, that the VPSA position was thoroughly thought out by the current VPSA and that having the admin and operational side passed onto a permanent member of staff will allow the VPSA to have more involvement student groups, not only societies. The current VPSA wished to clarify that the Exec did not decide on the outcome and it took her a while to be convinced with the recommendations but she agrees with removing the operational tasks like Fresher’s, tech requirements and events as the position requires some experience and in depth knowledge. There is currently no one in the organisation capable or available for these tasks.
SU Pres agreed with the removal of admin tasks and operational activities but stated he does not agree with the change from Sabb to non sabb.

Josh Sutcliffe questioned why the research only includes Scottish SU’s and not the top 10 performing Student associations. Pres replied that guideline differ from country to country and to use the top 10 may have not been the most practical when researching what Unions are allowed to achieve.
JS went on to highlight that some positions require specific skills and why are these not considered before individuals are allowed to run? Pres responded stating it makes in undemocratic to disallow individuals run if they don’t meet the criteria.
JS questioned what will be the economic impact for employing permanent staff roles and will it have an effect on finances. Pres retorted that it will not have a financial impact on Exec or SRC budgets. CEO echoed this but stated that DUSA have been in talks with the University to assist with suggestions on financially balancing the budgets to be able to afford these new positions.

Dimitris Vadakis indicated that he saw the proposal from both sides but questioned why there wasn’t more discussion with the Exec and having them assist in the recommendations. Pres replied that the Exec identified the key areas of student experience and their key roles within the team and insisted this was sufficient.

Josh Sutcliffe reiterated his second question; after reading the 2019 annual and financial report, why DUSA couldn’t just add the support required to do these tasks via staff roles instead of stripping responsibilities of the Exec as well. CEO insisted that the 2019 financial report has now drastically reduced in it’s surplus finances and is now entering its reserves due to COVID and having to shut down during lockdown and now sits below the threshold of three month running costs. To employ these extra roles on top of the existing sabb roles would require extra funding and subvention from UoD. 
JS stated that the addition of an External trustee position is welcomed and hopes that it be filled by an existing full time student. Pres echo’s this opinion.

VPE reflected that non-sabbs don’t have any operational tasks and uses their time to plan campaigns and going to meetings. To have an extra staff member would be of benefit to a non-sabb who doesn’t have the time to do the operational but can still make an impact with student groups and not to oppose the suggestion of another non-sabb role.

Dimitris Vadakis asked why can’t DUSA ask what actions would help the Exec with their workload? Could DUSA explore other options and alternatives? VPSA stated that if a staff member was employed and the students disagreed with long term procedures that the staff member carried out, the issues would go up the management chain from the VPSA, who is a Trustee of the organisation. Non-sabbs do still have a very important voice and is heard but DUSA Board and management, all while still studying full time. SU Pres agreed with DV and echoed his question, are there other options that can be explored? Pres stated that individuals voted into these roles in the past have been very proactive in preparing their successor but an experienced staff member with established knowledge would assist them in daily tasks to a huge effect.

Benedict Leonard-Hawkhead questioned if UoD will provide more money if DUSA do intend to employ 2 more staff members considering their current financial state.
CEO stated that DUSA does get a subvention for these support staff roles but the financial reserve DUSA currently sits at is purely for operational activities.

CLOSING STATEMENTS
Pres thanked everyone for their questions and challenges. There are big and small changes and every change will have a big impact on the Sabbs and non-sabbs as well as the student body. He believes that this is a big step forward.
SU Pres agreed that we are looking out for the student body but pressed that if SRC members are not sure then the paper shouldn’t be voted on without more consultation and in a better financial position. With these statements completed, the committee moved to a vote for the changes to each individual position:

Vote Results
Pres;
For – 19, 
Against – 3, 
Abstain - 5

VPA
For – 19,
Against - 3 
Abstain - 5

VPSW
For – 18
Against - 3 
Abstain - 6

VPR
For – 18
Against – 3
Abstain - 6

VPSA 
For -  15
Against - 6 
Abstain - 6

VPCC
For – 14
Against – 5
Abstain - 8

VPComm
For – 19
Against – 2
Abstain - 6

VPF
For – 19
Against – 3
Abstain - 5

	
	

	5.
	STANDING ITEMS

a) Subcommittee update
i) Equality and Diversity – Not much progress has been made while on lockdown
ii) On Campus – The sustainability reps activities are ongoing
iii) Education – Informal catch-up about employability opportunities and possible career fairs. Health Science Pres Academic Assessment motion is still ongoing.
iv) Engagement – Council surgeries motions and student engagement has been discussed.

b) Executive Question Time
None


	
	

	6.
	AOCB

a) SU President – In future could SRC reps be notified of EXACTLY what will be voted on.
b) VPR – Volunteering opportunity contact Gosia on mkubalczyk@dusa.co.uk. Rep for the ELC is required for the fair running of the election process. This is available for anyone not going to run for an Exec position, IMC or SRC Chair.
c) Positions for a student on the DUSA Board of Trustees. All positions require a 300 word statement as to why you would be appropriate for the positions before the 9th February.

	





	

	7.
	NEXT MEETING

Tuesday 16th February 2021, 1800hrs, Microsoft Teams
	
	


Vote Results

	Name
	Role
	Vote to approve the proposed changes to the role of President 
	Vote to approve the proposed changes to the role of VPA
	Vote to approve the proposed changes to the role of VPR
	Vote to approve the proposed changes to the role of VPSW
	Vote to approve the proposed changes to the role of VPSA
	Vote to remove the role of VPCC
	Vote to approve the proposed changes to the role of VPC
	Vote to approve the proposed changes to the role of VPF

	Kellie Ioannou
	VPSA
	For
	For
	For
	For
	For
	For
	For
	For

	Scott Quinn
	DUSA President
	For
	For
	For
	For
	For
	For
	For
	For

	Carike Barnardo
	School President
	Abstain
	Abstain
	Abstain
	Abstain
	Abstain
	Abstain
	Abstain
	Abstain

	Lauren Geiser
	Environmental & Sustainability Rep
	Abstain
	Abstain
	Abstain
	Abstain
	Abstain
	Abstain
	Abstain
	Abstain

	Elena Gastaldo
	International Rep
	For
	For
	For
	For
	For
	For
	For
	For

	Felicity Paterson
	Disabilities Rep
	Abstain
	Abstain
	Abstain
	Abstain
	Abstain
	Abstain
	Abstain
	Abstain

	Saffron-Louise Cook
	VPCC
	For
	For
	For
	For
	For
	Against
	For
	For

	Lauren Macgregor 
	VPSW 
	For
	For
	For
	For
	For
	Abstain
	For
	For

	Laura van Overbeek Crusells
	Employability Rep
	For
	For
	For
	For
	For
	For
	For
	For

	Benedict Leonard-Hawkhead
	Business President
	Abstain
	Abstain
	Abstain
	Abstain
	Abstain
	Abstain
	Abstain
	Abstain

	Daniel Sayer
	Sports union president
	Against
	Against
	Against
	Against
	Against
	Against
	Against
	Against

	Megan-Rose Birdsall
	VPF
	For
	For
	For
	For
	For
	For
	For
	For

	Joshua Sutcliffe
	General Rep 
	For
	For
	For
	For
	Against
	Against
	For
	For

	Izuin Hanis binti Abu Bakar
	VPE
	For
	For
	For
	For
	For
	For
	For
	For

	Eve McKinney
	General rep 
	For
	For
	For
	For
	For
	For
	For
	For

	Faiza Shajani
	Equality, Diversity & welfare rep
	For
	For
	For
	Abstain
	For
	Abstain
	For
	For

	Lauren Wilson
	Life Sci President
	For
	For
	For
	For
	Against
	For
	For
	For

	Dimitris
	Social Sciences President
	Against
	Against
	Against
	Against
	Against
	Abstain
	Abstain
	Against

	Rebecca Duff
	DJCAD President 
	For
	For
	For
	For
	For
	For
	For
	For

	Chiara Ike
	LGBT rep
	Against
	Against
	Against
	Against
	Against
	Against
	Against
	Against

	Martha Umeh Ude-Eze
	VPA 
	For
	For
	For
	For
	For
	For
	For
	For

	Rachael Ross
	ESW President
	For
	For
	For
	For
	Abstain
	For
	For
	For

	Sneha Thomas
	learning and teaching rep
	For
	For
	For
	For
	For
	For
	For
	For

	Rebecca Johnston
	VPR
	For
	For
	For
	For
	For
	For
	For
	For

	Christopher Marshall
	Medicine President
	For
	For
	Abstain
	For
	Against
	Abstain
	For
	For

	Zachariah Laari
	BME
	Abstain
	Abstain
	Abstain
	Abstain
	Abstain
	Against
	Abstain
	Abstain

	Martha Umeh Ude-Eze
	VPA 
	For
	For
	For
	For
	For
	For
	For
	For
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